CFO First 10

Days Program

The better the question.
The better the answer.
The better the world works.
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A bespoke, one-on-
one program to test

and develop your
strateqgy

Connect with senior

partners and
subject matter

experts to provide

commercial,
industry and
executive insight

Workshops to build

your core skills,

areas of knowledge,

2

experiences and
relationships

CFO First 100 Days Program

ABOUT EY'S

CFO Program

Globally, EY has invested in a
CFO program to provide insight
and guidance to CFOs and future
finance executives, as they seek
to develop themselves and their
teams and learn from others in
their peer community.

The First 100 Days Program is a
bespoke, one-on-one program for
Group, divisional, business unit
and future CFOs to test and
develop their strategy. The
program is tailored to your
needs, taking into consideration
the size and global reach of your
organisation, your industry and
your past experience.

For experienced CFOs, the
program is a forum to test your
strategy. For new or future CFOs,
it will enable you to develop a
robust approach to your first 100
days in a new role.

The CFO First 100 Days Program is
offered at no charge.

For more information and to register your
interest please contact:

The program

In the initial discussions we will
determine your priorities for the
first 100 days.

We will understand your
requirements, including
background, industry and
organisation as well as
insights you're seeking, and
map out your personalised
program from our available
modules.

The eleven one hour one-on-one
modules are based on the six key
areas that our global research
indicates make up the broad
spectrum of the CFQO's role. See
overleaf for a description of the
sessions available.

Katie Struthers, Partner
Katie.Struthers@au.ey.com

Rob Lewis, Partner
Rob.Lewis@au.ey.com
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YOUR

Modules

Choose from the following one hour one-on-one modules to design your personal
program. Modules can be combined to best suit your availability either in the lead
up to a new role, or within the first few months of your appointment.

Stakeholder communications

Delve into key aspects of stakeholder
management that build confidence in the
market place, including techniques and skills
to ensure your messages are delivered
clearly and professionally.

Representing the
organisation’ progress
on strategic goals to
external stakeholders

Purpose and strategy

Identify financial risks and
opportunities to inform the
development, implementation
and monitoring mechanisms of
your strategy in the context of
purpose.

Developing and
defining the overall
strategy for your
organisation

peveloping
iness str
pus ategy

Enabling and
executing strategy
set by the CEO

The

CFO's

role

Financial reporting

We arm you with insights into the key financial reporting
considerations for your industry, including the latest financial
reporting trends and relevant non-financial information.

Tax management

Where does your business sit in the tax life cycle — planning, provision,
compliance and controversy? We look at strategies to enhance tax
function performance across your organisation.

Ensuring business
decisions are
grounded in sound
financial criteria

/?ole of the CFO and

finance function

We examine what the future of

the CFO in driving finance function
change.

Providing insight
and analysis to
support the CEO
and other senior
managers

Al & Data Powered CFO

From informing strategic direction
to influencing every element of
operations, CFOs must strike the

]Uﬁ!gu! ﬁu!p!'\o“d

management to drive successful
digital strategies and cost
optimisation.

Leading key
initiatives in finance
that support overall
strategic goals

E"ableme“’t

Mergers and acquisitions

Develop a clear growth strategy to gain competitive advantage.
We examine your role in evaluating risk and assessing
investment opportunities.

Driving value through integration

After gaining an understanding of why many integrations fail to deliver
planned value, we highlight the leading practices and key focus areas for
the first 100 days and beyond.
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Risk management

We provide guidance on the leadership role you can play to measure,
manage and minimise risk, while balancing the risk profile to taking
advantage of business opportunities.

Sustainability

We provide guidance to CFOs on the background of climate science, the
relevance of climate change to business, the types of risks involved and
financial and legal implications for business. The module also covers
standards, guidance and tools that relate to disclosure, management
and mitigation of climate risk.

Fraud, bribery and corruption

Drawing on our experience in investigations and internal control
rectification, we will examine areas of exposure for your organisation,
and leading practice to prevent, detect and respond to these risks.

EY

finance will look like and the role of

balance between innovation and risk



CFO competency area ‘ Module

Trusting the numbers  Financial
reporting

Trusting the numbers  Tax
management

Providing insight Role of the CFO
and finance
function

Providing insight Al & Data
Powered CFO

4 CFO First 100 Days Program

‘ Description

This module equips CFO's with insights into the key financial reporting considerations for their
organisation’s industry. The discussion will include the latest financial reporting trends as well as
non-financial information that CFO’s need to understand to excel in their new role.

Key areas of focus include:
= ASIC key areas of focus for the reporting period ahead.

= Financial reporting hot topics including impairment and measurement of assets, presentation of
liabilities, consolidation/ joint ventures and disclosures of significant judgements, estimates and
assumptions.

= Future accounting changes and implications for business.

This module looks to provide CFO's with valuable tax management insights to enhance the tax
function performance across the organisation. This includes taking a deep dive into issues
associated with tax regulation, corporate governance, increased transparency, limited resource

pools and shorter financial close cycles. It also assists CFO's understand where their business sits in
the tax life cycle — planning, provision, compliance and controversy.

Key areas of focus include:
= Establishing an effective corporate governance model and efficient operating model.

= Managing relationships with key stakeholders, including internal partners and tax
authorities.

= |dentifying, evaluating and implementing tax planning opportunities.

= Optimising the use of tools, technology and resources.

In a challenging economic environment, the finance function has an important role to play in
delivering great insight, promoting robust governance and controls and operating efficiently. This

module looks at global trends in finance and the role of the CFO in leading change to ensure a high
performing finance function.

Key focus areas include:

= Establishing an effective operating model for the finance function, including digital and Al.

= Key global trends in finance.

= Delivering finance function change.

In responding to continuous and enterprise wide disruption enabled by data and technology, the

CFO must consider digital and Al implications across transactions, enterprise strategy, tax,
accounting, technology and operations.

Key areas of focus include:

= Current trends in digital transformation for the CFO including Al enablement.
= Theimportance of agile innovation.

= Capitalising on opportunities and minimising threats.

= Adopting a sustainable approach to digital and Al ensuring appropriate risk mitigation and
governance structures that keep up with the evolving environment.
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CFO competency area ‘ Module

Leading key initiatives

Fraud, bribery
and corruption

‘ Description

The potential threats and costs associated with fraud, bribery and corruption have never
been higher. This module assists CFOs in understand potential areas of exposure, their role
in mitigating risks, preparing for implications and how to actively detect and respond to
fraud.

Key focus areas include:

= Understanding fraud and corruption, potential risks, current trends and evolving
threats.

= Understanding foreign bribery and corruption laws and the implications for your
business.

= Detecting potential threats and red flags, knowing how to mitigate risk and
respond accordingly.

= Investigating fraud and corruption and developing a response to incidents.

Leading key initiatives

Risk
management

Risk plays an increasingly important and complex role for today's CFO. It is vital for CFOs to
understand the risk appetite of their organisation, how to identify risk, and how to mitigate risk to
protect and create shareholder value. This module provides insight into the leadership role that the
CFO can play in measuring, managing and minimising risk while balancing the risk profile to take

advantage of business opportunities.

Key areas of focus include:

= Understanding the risk landscape, key trends and potential threats.
= Supporting your risk framework assertions to the board.

= Understanding the key risk areas that drive results.

= |dentifying your current risk profile.

= Transforming risk strategy, controls and governance within your business.

Leading key initiatives

5

Sustainability
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This module addresses climate change as a key emerging risk for businesses and CFOs. It takes
CFOs through the background of climate science, the relevance of climate change to business, the
types of risks involved, and financial and legal implications for business. The module also covers
standards, guidance and tools that relate to disclosure, management and mitigation of climate risk,
including the new mandatory reporting regime.

Key focus areas include:

= Climate risk disclosure regimes and requirements covered by the AASB, Task Force for
Climate-related Financial Disclosures (TCFD), APRA, ASIC and ASX.

= Anunderstanding of how climate risk may impact business from both a transition and physical
risk perspective.

= Potential risks and opportunities presented in response to climate change.
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There is a lifecycle of transactions B

as set out below. In our

experience, the two most common S -
areas of interest are mergers & Turnaround & Mergers &
Restructuring Acquisitions

acquisitions and integration. When
you meet with your presenter,

]
they will be happy to talk to you
about the lifecycle more broadly, Qé] éﬂ

as well as any other specific areas Dri;rri‘nq Vzlue Transaction
i roug Diligence
of interest you may have. T beai » Dilig
Management e |||||||_||
& Execution Valuation

& Decision
@ Modelling

Enabling and Mergers &
executing strategy acquisitions
set by the CEO

Enabling and Driving value
executing strategy through
set by the CEO integration
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This module provides insights into the important role CFOs play in driving business growth through
M&A. It is vital for CFOs to have a clearly articulated growth strategy, to be rigorous in evaluating
risk and to be astute in assessing investment opportunities, in order to gain a competitive
advantage through acquisition strategies.

Key focus areas include:

= |dentifying and understanding the key M&A growth objectives for your business set by
the board and CEO.

= Understanding the current deal environment, key trends and key success factors to drive
a competitive advantage.

= Managing the M&A process, identifying, realising and delivering synergies, mitigating

risks, and effectively communicating with stakeholders.
= |ntegration and separation planning to drive organisational change.
This module highlights the causes of integration failure and ultimate value erosion and explains the
‘integration blueprint’ required for success. A typical integration governance structure includes the
CFO within the Integration Steering Committee — providing regular oversight on behalf of the Board

and being charged with making critical decisions. The content in this module provides CFOs with
details on the common pitfalls and leading practices for a successful integration.

Key focus areas include:
= Top reasons for value erosion — the failure to deliver the underlying business case.

= Requirements for a successful integration — a Strategic and Operational Framework
including synergy and integration cost identification.

= The Integration approach - following on from the pre-deal due diligence work, a focused approach
to 100-day planning with key areas of focus for days 1-30, 30-100 and 100 days and beyond is
key to a successful transition.

= Leading practices and case study examples bring theory into practice.
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Development of
business strategy

Communication to the
external marketplace
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Purpose and
strategy

Stakeholder
communications

CFO First 100 Days Program

The definition of purpose is “an aspirational reason for being that is grounded in humanity and inspires
a call to action”. This session will introduce the notion that strategy should be developed in light of the
organisation’s purpose. It will outline the commercial benefits that accrue from this approach.

To establish a workable strategic plan, it is crucial for CFOs to have a thorough understanding of their
organisation, industry, and the competitive and regulatory environment. This module will show how

CFOs can identify risks and opportunities to inform the development, implementation and monitoring
mechanisms for your Strategy in the context of Purpose.

Key focus areas include:
= The benefits of being Purpose-Led.
= Understanding a best practice strategic plan development framework and how to put into action.

= Understanding your industry, competitive and regulatory environment, and how to formulate
strategies for success.

Stakeholders form lasting impressions not only from what CFOs say, but how they say it. In an
environment of heightened scrutiny, accelerated decision-making, and increasing use of digital and
Al-driven channels, the ability to communicate with clarity, confidence and impact has never been more
critical.

This module equips CFOs with practical, proven techniques to structure and deliver compelling financial
narratives for diverse stakeholders including media, investors, shareholders and transactional partners.

Combining storytelling discipline with modern communication science and Al-enabled tools, CFOs learn
how to deliver clear, persuasive messages that build trust and drive action.

Key areas of focus include:

= Structuring clear, logical and audience centred communications that ensure key messages flow,
resonate and land with impact.

= Using persuasive and emotive language that is supported by Al, to strengthen influence while
maintaining credibility and control.

= Coaching on executive delivery, including how to connect authentically with audiences, manage
difficult messages, and leave a strong, confident impression across live, virtual and media settings.

= Applying Al to test, refine and personalise messages for different stakeholder groups, enhancing
consistency, clarity and effectiveness at speed.

The module is highly practical, giving CFOs the confidence to use both human judgment and Al-assisted
insight to communicate with authority in moments that matter.
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EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fuelled by sector insights,

a globally connected, multi-disciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

Allin to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients.
Information about how EY collects and uses personal data and a
description of the rights individuals have under data protection
legislation are available via ey.com/privacy. EY member firms do not
practice law where prohibited by local laws. For more information
about our organization, please visit ey.com.

© 2026 Ernst & Young, Australia
All Rights Reserved.

SCORE 111709-26-AUNZ
ED None

In line with EY's commitment to minimize its impact on the
@ environment, this document has been printed on paper with
a high recycled content.

Ernst & Young is a registered trademark.

This communication provides general information which is current at the time
of production. The information contained in this communication does not
constitute advice and should not be relied on as such. Professional advice
should be sought prior to any action being taken in reliance on any of the
information. Ernst & Young disclaims all responsibility and liability (including,
without limitation, for any direct or indirect or consequential costs, loss or
damage or loss of profits) arising from anything done or omitted to be done by
any party in reliance, whether wholly or partially, on any of the information.
Any party that relies on the information does so at its own risk. Liability limited
by a scheme approved under Professional Standards Legislation.
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