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ABOUT EY’S 

CFO Program
Globally, EY has invested in a CFO 
program to provide insight and guidance 
to CFOs and future finance executives, 
as they seek to develop themselves and 
their teams and learn from others in 
their peer community.

The First 100 Days Program is a 
bespoke, one-on-one program to for 
Group, divisional, business unit and 
future CFOs to test and develop your 
strategy. The program is tailored to your 
needs, taking into consideration the size 
and global reach of your organisation, 
your industry and your past experience.

For experienced CFOs, the program is a 
forum to test your strategy. For new or 
future CFOs, it will enable you to develop 
a robust approach to your first 100 days 
in a new role.

The program
In the initial workshop we will determine 
your priorities for the first 100 days. 
We will work through an exercise 
to understand your requirements, 
including industry and organisational up 
skilling and insights, and map out your 
personalised program.

The thirteen one hour one-on-one 
modules are based on the six key areas 
that our global research indicates make 
up the broad spectrum of the CFO’s role. 
See overleaf for a description of the 
sessions available.

The first 100 Days Program is 
offered at no charge to CFO’s.  
For more information and to register 
your interest please contact: 

Matt Honey
Partner  
matt.honey@au.ey.com  
Tel: +61 3 9288 8914

1 A bespoke, one-on-one 
program to test and develop 
your strategy

2
Connect with senior partners 
and subject matter experts to 
provide commercial, industry 
and executive insight

3 Workshops to build your core 
skills, areas of knowledge, 
experiences and relationships
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YOUR 

Modules
Choose from the following one hour one-on-one modules to design your personal 
program. Modules can be combined to best suit your availability either in the lead up 
to a new role, or within the first few months of your appointment.

Leading key 
initiatives in finance 
that support overall 
strategic goals 

Ensuring business
decisions are 
grounded in 
sound financial 
criteria

Representing 
the organisation’s 
progress on 
strategic goals 
to external 
stakeholders 

Providing insight 
and analysis to 
support the CEO 
and other senior 
managers 

Developing 
and defining the 
overall strategy 
for your 
organisation

Funding, 
enabling and 
executing
strategy set by 
the CEO

The 
CFO’s
role 
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Financial reporting
We arm you with insights into the key financial reporting 
considerations for your industry, including the latest financial 
reporting trends and relevant non-financial information.

Purpose and strategy
Identify financial risks and 
opportunities to inform the 
development, implementation and 
monitoring mechanisms of your 
strategy in the context of purpose.

Planning your digital response
From informing strategic direction 
to influencing every element of 
operations, CFOs must strike the 
balance between innovation and risk 
management to drive successful digital 
strategies and cost optimisation. 

Stakeholder communications  
Delve into key aspects of stakeholder 
management that build confidence in 
the market place, including techniques 
and skills to ensure your messages are 
delivered clearly and professionally. 

Mergers and acquisitions
Develop a clear growth strategy to gain competitive 
advantage. We examine your role in evaluating risk and 
assessing investment opportunities.

Capital and funding strategies and trends
This module addresses key aspects of capital and funding 
strategies, including both debt and equity capital raising.

Driving value through integration
After gaining an understanding of why many integrations fail 
to deliver planned value, we highlight the leading practices and 
key focus areas for the first 100 days and beyond.

Risk management 
We provide guidance on the leadership role you can play to 
measure, manage and minimise risk, while balancing the risk 
profile to taking advantage of business opportunities.

Climate risk
We provide guidance to CFOs on the background of climate 
science, the relevance of climate change to business, the 
types of risks involved and financial and legal implications for 
business.  The module also covers standards, guidance and 
tools that relate to disclosure, management and mitigation of 
climate risk.

Fraud, bribery and corruption
Drawing on our experience in investigations and internal 
control rectification, we will examine areas of exposure for 
your organisation, and leading practice to prevent, detect and 
respond to these risks.

Tax management
Where does your business sit in the tax life cycle — planning, 
provision, compliance and controversy? We look at strategies 
to enhance tax function performance across your organisation.

Role of the CFO and  
finance function
We examine the role of the CFO in 
leading and creating change to ensure 
a high performing finance function 
that contributes value to the business.

The analytics-driven CFO
The finance function of the future  
will use insight from the past to  
predict and affect future 
performance. We unpack how the 
analytics-driven CFO can evolve their 
role to deliver strategic value by 
mitigating risk, testing and adapting 
future strategic directions and drive 
improved financial performance 
across organisations.
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EY exists to build a better working world, helping 
to create long-term value for clients, people and 
society and build trust in the capital markets. 

Enabled by data and technology, diverse EY 
teams in over 150 countries provide trust through 
assurance and help clients grow, transform  
and operate. 

Working across assurance, consulting, law, 
strategy, tax and transactions, EY teams ask better 
questions to find new answers for the complex 
issues facing our world today.

EY refers to the global organization, and may refer to one or more,  
of the member firms of Ernst & Young Global Limited, each of which is 
a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. Information 
about how EY collects and uses personal data and a description of the 
rights individuals have under data protection legislation are available  
via ey.com/privacy. EY member firms do not practice law where 
prohibited by local laws. For more information about our organization, 
please visit ey.com.

© 2021 Ernst & Young, Australia.
 All Rights Reserved.
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This communication provides general information which is current at the time of production. 
The information contained in this communication does not constitute advice and should not 
be relied on as such. Professional advice should be sought prior to any action being taken 
in reliance on any of the information. Ernst & Young disclaims all responsibility and liability 
(including, without limitation, for any direct or indirect or consequential costs, loss or damage 
or loss of profits) arising from anything done or omitted to be done by any party in reliance, 
whether wholly or partially, on any of the information. Any party that relies on the information 
does so at its own risk. Liability limited by a scheme approved under Professional Standards 
Legislation.
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About the 

Group 100

Our Purpose 
Today’s leading CFOs creating better businesses for tomorrow.

Our Mission
To lead the national debate on key financial and business issues 
which impact on business performance, regulatory oversight 
and the nation’s competitiveness. To be at the forefront of 
strategic financial management and thought leadership.

Our Approach
To proactively contribute on a business-to-business and a 
business-to-government level on matters affecting business 
regulation, financial reporting, corporate governance, capital 
markets, taxation and financial management. To research, 
develop and issue position papers on key subjects vital to 
sustaining Australia’s reputation as an important destination 
for capital investment. To conduct an ongoing and innovative 
program of initiatives aimed at supporting the professional 
development of CFOs and senior financial executives through 
financial innovation, thought leadership initiatives, both 
strategic and technical, and peer support through its influential 
national network. To continue to be the preeminent voice for 
CFOs in Australia.

TRUSTED • INFLUENTIAL • RELEVANT


