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About EY’s 
CFO Program
Globally, EY has invested in a CFO program to provide insight 
and guidance to CFOs and future finance executives, as they 
seek to develop themselves and their teams and learn from 
others in their peer community.

The First 100 Days Program is a bespoke program for Group, 
divisional, business unit and future CFOs. The program is 
tailored to your needs, taking into consideration the size  
and global reach of your organisation, your industry and  
your past experience.

For experienced CFOs, the program is a forum to test your 
strategy. For new or future CFOs, it will enable you to develop  
a robust approach to your first 100 days in a new role.

The program
In the initial workshop we will incorporate input from 
your CEO and board members on priorities for the  
first 100 days. We will work through an exercise to 
understand your requirements, including industry  
and organisational up skilling and insights, and map 
out your personalised program. 

All modules are based on the six key areas that our research 
indicates make up the broad spectrum of the CFO’s role. See 
overleaf for a description of the sessions available.

A bespoke program  
to test and develop  
your strategy

Connect with senior 
partners and subject 
matter experts to 
provide commercial, 
industry and executive 
insight

Workshops to build your 
core skills, areas of 
knowledge, experiences 
and relationships

The First 100 Days Program is offered at no charge to CFOs 
as an exclusive G100 member benefit. For more information 
and to register your interest, please contact 

EY 

Matt Honey  
Partner  
matt.honey@au.ey.com  
Tel: +61 3 9288 8914

Group of 100 

Peter Meehan  
Chief Executive Officer  
peter_meehan@bigpond.com  
Tel: +61 3 9606 9661
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Choose from the following one hour modules 
to design your personal program. Modules 
can be combined to best suit your availability 
either in the lead up to a new role, or within 
the first few months of your appointment.

Your 

modules

Leading key 
initiatives in finance 
that support overall 
strategic goals 

Ensuring business
decisions are 
grounded in 
sound financial 
criteria

Representing 
the organisation’s 
progress on 
strategic goals 
to external 
stakeholders 

Providing insight 
and analysis to 
support the CEO 
and other senior 
managers 

Developing 
and defining the 
overall strategy 
for your 
organisation

Funding, 
enabling and 
executing
strategy set by 
the CEO

The 
CFO’s
role 
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Financial reporting

We arm you with insights into the key financial 
reporting considerations for your industry, including 
the latest financial reporting trends and relevant 
non-financial information.

Role of the CFO and finance function

We examine the role of the CFO in 
leading and creating change to ensure  
a high performing finance function 
that contributes value to the business.

Fraud, bribery and corruption

Drawing on our experience in 
investigations and internal control 
rectification, we will examine areas of 
exposure for your organisation, and 
leading practice to prevent, detect and 
respond to these risks. 

Purpose and strategy

Identify financial risks and opportunities to 
inform the development, implementation 
and monitoring mechanisms of your 
strategy in the context of purpose.

Planning your digital response

From informing strategic direction to 
influencing every element of operations, 
CFOs must strike the balance between 
innovation and risk management to drive 
successful digital strategies and cost 
optimisation. 

Stakeholder communications  

Delve into key aspects of stakeholder 
management that build confidence in the 
market place, including techniques and 
skills to ensure your messages are 
delivered clearly and professionally. 

Mergers and acquisitions

Develop a clear growth strategy to gain competitive 
advantage. We examine your role in evaluating risk  
and assessing investment opportunities.

Capital and funding strategies and trends

This module addresses key aspects of capital and 
funding strategies, including both debt and equity 
capital raising.

Driving value through integration

After gaining an understanding of why many 
integrations fail to deliver planned value, we highlight 
the leading practices and key focus areas for the first 
100 days and beyond.

Risk management 

We provide guidance on the leadership role you 
can play to measure, manage and minimise risk, 
while balancing the risk profile to taking 
advantage of business opportunities.

People in an age of disruption

Explore the megatrends impacting organisations today 
and the way CFO’s can excel in their role as a strategic 
change leader, with insights to help leading high profile 
change management teams.

Tax management

Where does your business sit in the tax life cycle — 
planning, provision, compliance and controversy?  
We look at strategies to enhance tax function 
performance across your organisation.



About the 
Group of 100
The Group of 100 is Australia’s peak body for CFOs and senior finance executives.

A primary goal of our organisation is to ensure that Australia’s commercial and  
regulatory environment is one which advances the interests of Australian business and 
which encourages private and public enterprises to grow and compete in today’s highly 
competitive environment.

Established in 1982 the Group of 100 views its role as one which actively contributes at 
the national level to the development and delivery of good policy. In particular as it applies 
to business regulation, governance, financial reporting, taxation and capital markets.

Our members and the major enterprises they represent are drawn from the public and 
private sectors of the economy. Many of our members are global in their operations,  
reach and influence.

About EY
EY is a global leader in assurance, tax, transaction and advisory 
services. The insights and quality services we deliver help build trust 
and confidence in the capital markets and in economies the world  
over. We develop outstanding leaders who team to deliver on our 
promises to all of our stakeholders. In so doing, we play a critical  
role in building a better working world for our people, for our  
clients and for our communities.

EY refers to the global organisation, and may refer to one or more,  
of the member firms of Ernst & Young Global Limited, each of which  
is a separate legal entity. Ernst & Young Global Limited, a UK company 
limited by guarantee, does not provide services to clients. For more 
information about our organisation, please visit ey.com.

© 2017 Ernst & Young, Australia. 
All Rights Reserved.
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This communication provides general information which is current at the time of production. 
The information contained in this communication does not constitute advice and should not 
be relied on as such. Professional advice should be sought prior to any action being taken 
in reliance on any of the information. Ernst & Young disclaims all responsibility and liability 
(including, without limitation, for any direct or indirect or consequential costs, loss or damage 
or loss of profits) arising from anything done or omitted to be done by any party in reliance, 
whether wholly or partially, on any of the information. Any party that relies on the information 
does so at its own risk. Liability limited by a scheme approved under Professional Standards 
Legislation.
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